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Director's Desk
H o w  d o  y o u  f e e l  a b o u t  r o l l e r  c o a s t e r s ?  F o r  u s ,  b e f o r e  w e  g e t  o n  o n e ,
w e ' r e  p o s i t i v e l y  t e r r i f i e d .  T h e  p a l m s  h a v e  a  c o l d  s w e a t ,  b u t t e r f l i e s  i n
t h e  s t o m a c h  a n d  t h e  m o u t h  f e e l s  d r y .  T h i s  g r o w s  w h e n  i t  s t a r t s  a n d
w h e n  i t  g o e s  u p h i l l  t h e  p a l p i t a t i o n  b u i l d s ,  b e f o r e  t h e  a d r e n a l i n e  r u s h
o f  h u r t l i n g  d o w n  a t  a  b r e a k - n e c k  s p e e d  h i t s .  

T h e  p a s t  y e a r  f e l t  s o m e t h i n g  l i k e  t h a t  -  t h e  f e a r  b r o u g h t  o n  b y  t h e
d e v a s t a t i o n  a n d  l o s s  o f  t h e  D e l t a  v a r i a n t ,  t e a m  m e m b e r s  f a l l i n g  s i c k ,
t h e  r e l i e f  o f  t h e  v a c c i n e ,  n o t  h a v i n g  a c c e s s  t o  c h i l d r e n  a n d  f i n a l l y ,  a t
l o n g  l a s t ,  u s  b e i n g  a b l e  t o  r e s u m e  w o r k  w i t h  c h i l d r e n  i n  p e r s o n .  

W i t h  a l l  t h e s e  c h a l l e n g e s  c a m e  s o m e  l e s s o n s .  O n e  w a s  t h e  p o w e r  o f
c o m m u n i t y ,  t h e  k n o w l e d g e  t h a t  w e  a r e  n o t  a l o n e ,  t h e  i m p a c t  o f  l i k e -
m i n d e d  p e o p l e  a n d  o r g a n i s a t i o n s  c o m i n g  t o g e t h e r  f o r  c h i l d
p r o t e c t i o n  a n d  t h e  s t e a d f a s t  s u p p o r t  f r o m  o u r  a d v i s o r s  a n d  d o n o r s
w h o  s t o o d  b y  u s  t h r o u g h  t h i s  t i m e  a n d  k e p t  u s  o n  o u r  f e e t .  T h i s
e n a b l e d  u s  t o  c a r r y  o n  d o i n g  t h e  w o r k  w e  l o v e  d o i n g ,  s e e k i n g
o p p o r t u n i t i e s  a n d  p a r t n e r s h i p s  t o  w o r k  f o r  c h i l d r e n  i n  a n y  c a p a c i t y
a n d  r e a d y  t o  j u m p  i n t o  t h e  f i e l d  a t  a n y  c h a n c e  a v a i l a b l e .  A n o t h e r
l e s s o n  w a s  t h a t  o f  a d a p t a b i l i t y  a n d  i n n o v a t i o n ,  t h e s e  t w o  y e a r s  m a d e
u s  r e f l e c t  o n  o u r  p r o g r a m m e s ,  u p g r a d e  i t  a n d  i n c l u d e  m o r e  d i g i t a l
c o n t e n t .  



Director's Desk
W e  a l s o  f o c u s e d  m o r e  o n  d e e p e r  m e n t a l  h e a l t h  i n t e r v e n t i o n s  a n d  t i e d
u p  w i t h  o r g a n i s a t i o n s  t o  p r o v i d e  s u p p o r t  t o  s u r v i v o r s  w h o  w e r e
d e a l i n g  w i t h  b o t h  -  t h e  t r a u m a  o f  t h e  a s s a u l t  a n d  t h e  p r e s s u r e s  o f
b e i n g  i n  a n  o f t e n  g r u e l l i n g  l e g a l  s y s t e m .  

W e  l e a r n t  t h e  l e s s o n  o f  p a t i e n c e ,  r e m e m b e r i n g  t h a t  w o r k i n g  i n  t h i s
s p a c e  w i l l  c o m e  w i t h  i t s  c h a l l e n g e s  a n d  t h e  p a n d e m i c  w a s  j u s t  o n e  o f
t h e m ,  a l b e i t  a  p r e t t y  u n i q u e  o n e .  C h i l d l i n e  I n d i a  F o u n d a t i o n  r e p o r t e d
a  5 0 %  i n c r e a s e  i n  t h e  n u m b e r  o f  d i s t r e s s  c a l l s  f o r  a b u s e  w i t h i n  t h e
f i r s t  1 0  d a y s  o f  t h e  l o c k d o w n  b e i n g  a n n o u n c e d .  T h e r e  a r e  g l o b a l
c o n c e r n s  o f  c h i l d r e n  b e i n g  a m o n g  t h e  m o s t  d r a s t i c a l l y  i m p a c t e d
p o p u l a t i o n  d u r i n g  t h e  p a n d e m i c  a n d  t h e  f e a r  t h a t  m a n y  o f  t h e m  w e r e
p o t e n t i a l l y  i n  l o c k d o w n  w i t h  t h e i r  p e r p e t r a t o r s  a n d  p e r h a p s  u n a b l e  t o
a c c e s s  h e l p  a n d  s u p p o r t .  

T o  k e e p  f r o m  f e e l i n g  o v e r w h e l m e d ,  w e  h e l d  o u r s e l v e s  c l o s e r  t o  t h e
r e a s o n  w e  w a n t  t o  f i g h t  c h i l d  s e x u a l  a b u s e  a n d  c r e a t e  a  s o c i e t y  f o r
s a f e r  a n d  h a p p i e r  c h i l d r e n .  P a t i e n c e  t a u g h t  u s  t o  w a i t  a n d  a s  t h i n g s
s t a r t e d  r e - o p e n ,  w e  w e r e  m o r e  d e t e r m i n e d  t h a n  e v e r  t o  i m b i b e  t h e s e
l e s s o n s  i n t o  a c t i o n  a n d  c o n t i n u e  t h e  f i g h t  f o r  c h i l d  p r o t e c t i o n  f r o m
s e x u a l  v i o l e n c e .  

- L i s h a  a n d  I s h i t a  ( D i r e c t o r s  a n d  C o - F o u n d e r s )
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Long-term
trauma 

About Rubaroo
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BRIEF

Rubaroo Breaking Silences Foundation, strives to curb the
issue of Child Sexual Abuse (CSA) through our awareness
and prevention programmes.

25 Cr
children are estimated to have fallen victim
to Child Sexual Abuse in India which may
lead to:

Poor mental &
physical health

Unhappy
childhoods

1



Vision

"A child sexual abuse-free society for
happier and safer children."

Mission

We work to eliminate the evil of child
sexual abuse (CSA) by raising
awareness about it and inculcating
greater gender sensitivity in children
and adults, and imparting body safety
knowledge and providing healing
support to children.
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My Body, My Safety 

CHILDREN'S PROGRAMME

Right To Safety

Identifying safe and unsafe
situations

Private Body PartsBody Safety Rules

Gender Sensitivity Cyber Safety

Age-appropriate sexuality &
reproductive health education

We cover a large spectrum of elements that relate
to child safety and make our programme unique
and effective.
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ADULT'S PROGRAMMES

Child Sexual Abuse Awareness Programme

For Parents, Caregivers and Adults

Teacher Training Programme

For Teachers, Leaders, Social Workers

Customised Programmes

For Post Graduate Students, Judges, Prosecutors,

etc.

Objective: To sensitize adult stakeholders and build
empathy to enable them to recognize signs of distress in
children and handle crisis situations.

Rubaroo recognises that preventing child sexual abuse
is fundamentally an adult responsibility, therefore,
apart from working with children directly, Rubaroo also
works with adult stakeholders, including but not limited
to parents, teachers, and school leaders. The
programmes we offer are:
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Counselling

Rubaroo provides counseling services to alleviate the trauma

of child sexual abuse and help the victims/survivors of abuse

and their family members heal psychologically.

Rubaroo’s team comprises of mental health professionals and

are eminently suited to working with children in distress and

providing them with counselling and healing services.

We maintain strict confidentiality with our clients and all the

information of our counselling sessions are extensively

documented and maintained in a sacure manner.



1189 My Body, My Safety Programme 
(Children and young adults)

738 Child Sexual Abuse Awareness Programme
(Parents, Caregivers, Adults)

233 Teacher Training Programmme

The numbers here are the total number of individuals
served for each of the programmes mentioned

401 Mental Health workshop

Outreach 
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Outreach 

455 75

213 23

Digital Intervention
(Adults enrolled on our

programme at Gurushala
Platform)

Customised Programme:
Sensitisation and Awareness
on Child Sexual Abuse (Post-

graduate students -
Psychology & Social Work)




Counselling sessions Counselling clients
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To measure the outcomes of our CSA programmes, we conduct

a baseline and endline survey with our participants. 

These surveys contain simple yes and no answer-type

questions that help us gauge the knowledge levels of the

attendees before and after our session. The shift in knowledge

is the outcome.

For each of our programmes, we have various broad indicators.

We measure these indicators with the help of the responses

we get on our baseline and endline survey.

Outcomes
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% of children who can
identify private body
parts (went up from

59% to 85%)

My Body, My Safety
(Std. 8 and above)

Pre Post

60 

40 

20 

0 

% of children who
could identify unsafe

feelings (went up from
35% to 56%)

Pre Post
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% of students who
were able to identify

myths and taboos
associated with

masturbation (went up
from 34% to 56%)



Pre Post
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% of students who
understood that if

their body boundaries
are being violated

they should say 'no'
and run away (went up

from 66% to 81%)



My Body, My Safety
(Std. 5 - 7)

Pre Post
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% of students who
were able to identify

myths and taboos
associated with

menstruation (went up
from 22% to 81%)

Pre Post
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% of students who
understood all people

are equal (went up
from 72% to 97%)



100 

75 

50 

25 

0 

11

% of students
who understood

body
boundaries

(100%)

My Body, My Safety
(Std. 3 and 4)

% of students
who understood
how to respond
if someone is
breaking their

body safety rule
(100%)

% of students
who could

identify their
trusted adults

(70%)

For std. 3 and 4 children, we conduct only the endline survey.

% of students
who understood

basic gender
equality (86%)



Pre Post
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% adults who could
identify the signs of
CSA (went up from

55% to 66%)

CSA Awareness Programme
(Parents/Caregivers/Adults)

Pre Post
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% of adults who
understood that

children should be
empowered by

providing appropriate
language (went up
from 79% to 86%)

Pre Post
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% of adults who could
identify senstive

handling of disclosure
(went up from 61% to

72%)
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% of teachers who
gained knowledge of

CSA prevalence (went
up from 43% to 70%)

Teachers Training
Programme

Pre Post

100 

75 

50 

25 

0 

% of teachers who
gained awareness

around CSA (went up
from 64% to 86%)

Pre Post

100 

75 

50 

25 

0 

% of teachers who
could identify

senstive handling of
disclosure (went up
from 80% to 86%)



Highlights

-Awarded Platinum Certificate By GuideStar India

AWARDED TO NGOS FOR COMPREHENSIVE
TRANSPARENCY, ACCOUNTABILITY AND GOOD

GOVERNANCE PRACTICES. 
14



Highlights

Rubaroo hosted a panel discussion "Conversations on Child Safety from Diverse Lenses -
Gender, Mental Health and Cyber Safety".
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The session was held on Rubaroo's Annual Day where some of Rubaroo's supporters also shared
their thoughts about Rubaroo.

"I feel that every child needs to have an amazing childhood. When I was growing up, I had an
amazing childhood, I think its a right of child to have a safe and a good childhood and the cause
that Rubaroo supports tries to give children just that." 
- Samir Bhandari, Supporter    (CLICK HERE to watch his testimonial.)

The Panel:

Sonali Patankar
Founder, Responsible Netism, and
President of Ahaan Foundation

Suchismita Bose, 
Psychotherapist and co-founder of Mind
and Me Mental Health Services 

Aryan Somaiya, 
Co-founder of Guftagu and Psychotherapy
Services

https://drive.google.com/file/d/1mbuk1u2qR7BVaFW-ZbarwSRBb05vI0df/view?usp=share_link


18 new partners worked with in the year

1 new state reached out to: West Bengal 

2 new collaborations on social media with parent
influencers: Aparna Shah and Shreya Bakshi

1 new MOU signed for a long-term partnership
with Majlis

Highlights

16



Going the Extra Mile to
Safeguard Children

We held our first programme with a school in Karnataka in 2018-19. Back then, due to the

language barrier (all the children were primarily Kannada-speaking), we were able to

execute our individual sessions only with the help of a teacher of their school, who was

present during the sessions to translate.

We realised that because their school teacher was present during the sessions, the children

were hesitant to open up, making these sessions less effective.

When we were asked to do a programme again with this school in 2021, our team developed

an extensive English to Kannada verbatim script which helped us conduct individual

sessions without the support of any other teacher present.

Result: Children felt safer while talking to our facilitator and were more open during these

interactions.

SUCCESS
STORY
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Overcoming Roadblocks

A key part of our programmes with older children is the Sexual and Reproductive Health

(SRH) module. An organisation that was keen on doing our programmes with their children

was very hesitant to include this particular module, which led to frequent delays and

debates over the cancellation of the programme.

We successfully negotiated with the organisation to arrange for a dialogue between us, the

parents and the teachers. Bringing all the adult stakeholders together created a space for

understanding and sensitisation keeping in mind the needs of children. The adults realised

the importance of SRH education, and how it contributes to child safety by making children

aware of their rights and physical well-being. They also understood the importance of

educating children on cyber-safety in this digital age. 

Result: We were permitted to do our programmes with the 134 children, with the buy-in of

the adult stakeholders.

SUCCESS
STORY
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Testimonial

Rubaroo is truly non profitable organisation. They
are very professional and punctual at there work.
My son [name withheld to protect confidentiality]
was suffering from depression due to sexual
harassment and for 2 years they have given free
counselling to my son. Now my son is feeling
better.

- Parent Of A Child Counselled By Rubaroo
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Way Forward

Target at least 30% more children's outreach in the coming
year

Work towards better and long-term relationship building
with the existing partners

Secure minimum 5 new partnerships for outreach and
fundraising year-on-year

Work towards improving various internal compliances for a
section-8 company 

Explore legally permissible investment opportunities

Pilot a new fundraising campaign in the coming year, which
has the potential to grow, and then build on it year-on-year

26
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Special Thanks
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Contribute for a safer and happier
future of our children

You can visit our website www.rubarooindia.com
and go through our resources. Share the same with friends and family.

Volunteer With Us : Mail us on info@rubarooindia.com or rubarooindia@gmail.com

Donate to Rubaroo and help us empower children to keep themselves safe from
sexual abuse.






You can visit our website rubarooindia.com to make the donations.



Thank You!
T O  A C C E S S  O U R  F R E E  B O D Y  S A F E T Y  C O U R S E  A N D  O T H E R
R E S O U R C E S  Y O U  C A N  V I S I T  W W W . R U B A R O O I N D I A . C O M

Rubaroo Breaking Silences Foundation
U80901MH2017NPL297178
218 Prem Baug, 1st Floor/Room No.6, 
Sir Bhalchandra Road, Matunga Central Railway Workshop, 
Mumbai 400019

Email: info@rubarooindia.com | rubarooindia@gmail.com


